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Załącznik nr 2 do zapytania ofertowego z dnia 5.04.2019 r.


Szczegółowe wytyczne dotyczące przedmiotu zamówienia

Uwaga: Kontrahentowi zostaną przekazane dane Głównego Urzędu Statystycznego dot. sektora przemysłu kulturowego i kreatywnego.

[bookmark: _GoBack]General scope:
1. CCI in the region
1.1 Overview of the role of CCI sector in the regional business environment
1.2 CCI typology (which activities, companies and which core areas)
1.3 Structure of CCI sector
- (Key indicators, e.g. No. of companies, employees, growth rates, export rate, patents/trademarks, …
- Regional CCI infrastructure and facilities
- CCI clusters and cooperation schemes
- Existing international and cross-sectoral links
- CCI Innovation system (e.g. competences of business support institutions and ability to support the CCI)
- important CCI projects, cooperation programmes, partnerships
- Education and training programmes at universities and other institutions

2. Results of the Foresight Analysis
- trends and future developments in the main CCI subsectors
- expected barriers and challenges for the development of the CCI
- expected supporting factors for the development of the CC
- potential added value of increased CCI internationalisation
- regional outlook


Profiling Topics:
1. Introduction
1.1. Historical background 
1.2. Explanation of CCI sub-sectors in your region
2. General information about your region (description)
2.1. (The region) in the BSR – latest developments, policy and activities prioritizations of CCI sector in the region
3. Economy 
3.1. Economic importance of CCI in the region
· Market environment
· Key regional CCI sub-sectors and their products
· Trends in regional CCI sector
3.2. International links
· CCI sector’s main Export/Import partners, figures & products
· participation in international fairs & important business links in the BSR
4. Regional business eco-system 
4.1. Organizations
4.2. Types of support
4.3. Important CCI projects. Cooperation programs, partnerships
5. CCI in the region - Overview of the role of CCI sector in regional business
5.1. Structure of CCI sector per region
· Key indicators (for describing the clusters)
· Regional CCI infrastructure and facilities
· CCI sub-sectors, their cooperation and international links
· cross-sectoral links
· CCI Innovation system
5.2. CCI support and development system
· CCI development & support strategies (national, regional, municipal, European)
· European initiatives/programs:
· Governmental level supporting institutions
· Regional administrative divisions
· CCI eco-systems (national, regional)
· Entrepreneurial conditions 
· Access to finance
· Regional success cases (special experiences) 
6. Knowledge base and skills
6.1. CCI work force, professions and their qualifications
6.2. CCI Education and training
· Education and training programs at universities
· Education and training programs at other institutions
6.3. Outlook
7. Regional CCI development outlook
7.1. Needs and Gaps
7.2. Development perspectives of regional CCI sector  
7.3. Database of potential international cooperation partners
8. References

Please include your data sources in references, wherever possible.
Have in mind the draft below that has been prepared as example, for a proximate narrative.
In the case of Estonia ‘your region’ corresponds to the all country. 

GLOSSARY
· Countries: for geographic areas with more than one region.
· Regions: different metropolitan areas of influence (or a country) related project partners.
· BSR:  is in terms of this project a macro-region of the regions shoring the Baltic Sea. 

EXAMPLE - tentative structural draft for Estonia
In the preceding pages we present a draft for the structure of the regional CCI profiles participating in the Creative Ports project. In the following part we clarify the draft structure of the Regional CCI Profiles by presenting the regional profile structure for the region Tallinn/Estonia. The background idea is to generate an example for other regions to present their own CCI profiles. There is a short general overview about Estonia, the Estonian business sectors and the role of CCI sector, described below. Furthermore, it would be good to highlight some special features of countries CCI sectors and other important geographical centers, events and located hubs as concentration points of CCI and its sub-sectors in the different areas.
1. Introduction 
“…Estonian Institute of Economic Research carried out a series of studies of the creative industries in Estonia in 2005, 2009, 2013 and 2015. Apart of investments for regional competitiveness and tourism, creative industries were separately indicated within the Operational Program for Development of Economic Environment. From 2014-2020, the European Regional Development Fund plus own financing of project organizers are expected to invest into the development of the Estonian creative industries sector as part of cultural policy…”

1.1. Historical background
“…Discussion regarding cultural and creative industries began at an active city level in 2005. Creative industries and innovation have been more in focus as Tallinn moves towards the ideal of being a creative city. This tends towards the UK model, and the term 'creative industries' is the most frequently used other terms such as creative economy and experience economy are also to be found in strategic documents. CCI has been defined as follows: Creative industries are those industries that have their origin in individual and collective creativity, skill and talent and which have potential for wealth and job creation through the generation and exploitation of intellectual property…”

1.2. Explanation of CCI sub-sectors in your region
In 2005, the first mapping of the creative economy was conducted in Estonia, in the course of which an attempt was made to define the concept of the creative economy and determine which fields of activity it encompasses. CCI was categorized into sectors and sub-sectors, as follows (LoovEesti, n.d.).

Table 1.
	Sector
	Sub-sector

	Architecture
	architecture, landscape architecture, engineering, interior design

	Audiovisual sector
	film and video, broadcasting

	Design
	design services

	Performing arts
	theatre, dance, festivals

	Information technology
	entertainment IT

	Cultural heritage
	handicraft, museums, libraries

	Art
	fine arts, applied arts

	Music
	music enterprises and organizations

	Advertising
	advertising, media services




2. General information about the region. Please give the following indicators by sub-sector (e.g. cultural heritage) and, if provided, by sub-activity (e.g. museum) for the latest year available. 
Table 2.
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2.1. (The region) in the BSR – latest developments, policy and activities prioritizations of CCI sector in the region
In the case of Tallinn/Estonia, it should be firstly mentioned that most of the CCI policy measures are not specifically targeted to CCI sector only. Tallinn has broadened the target group of different measures in a way that the representatives of the CCI sector are also one target group among others who can apply for the support. It can be interpreted that CCI policy has brought along a new structure.

3. Economy
3.1. Economic importance of the CCI in the region:
· Market environment (Eurostat, National Statistics Department)
Table 3
Estonian CCI main indicators 	2003 		2007 		2011 		2015 
# of CCI employees 		19,891 		27,930 		27,243 		30,681 
% employed			3,4% 		4,3% 		4,5% 		4,8% 
# of CCI companies		2,307 		4,921 		6,923 		9,098 
% of companies			6,3% 		9,4% 		11,2% 		11,6% 
Total income (mln €) 		608 		1,143 		1,020 		1,481
% GDP				2.8% 		2.9% 		2.5% 		2.9%

· Key regional CCI sub-sectors and their products (please provide info according to your region)
· Trends in regional CCI sector (please provide info according to your region)

3.2. International links
· CCI sector’s main Export/Import partners, figures & products (please provide info according to your region)
· Participation in international fairs & important business links in the BSR (please provide info according to your region)

4. Regional business eco-system (please combine the information by presenting it by the support organizations as a table: 1) the organization name; 2) type of support it provides; 3) projects, programs, partnerships that this particular organization has). Explain more details as text below.
	CCI Support Organization
	Types of Support
	Important CCI projects, programs, partnerships

	Creative Estonia
	Mentoring, Co-working
	PESA

	Tallinn Business Incubators
	Incubators, mentoring
	…

	…
	
	



· CCI Support Organizations – Creative Estonia; Tehnopol; Tallinn Business Incubators; Tartu Centre for Creative Industries; Telliskivi Loomelinnak; Tallinn Creative Hub; Creative Industry Center of Viljandi County; The Business and Development Centre of Pärnu County; 
· Types of support: Incubators; Mentoring; Accelerators and Expertise Co-working
·  Important CCI projects. Cooperation programs, partnerships
PESA incubator program with EAS (Enterprise Estonia); LoovEesti launched the virtual product and service development environment PESA in 2011, for companies with great export potential from different parts of Estonia. 
There are TeamLab product development days twice a year, and Creative Business Cup. INOLAB; and, Estonian Designers' Preparation Program “SILD”; NDPC; ICCI; 
5. CCI in the region - Overview of the role of CCI sector in regional business
5.1. Structure of CCI sector per region
· Key indicators (describe the sub-sectors by the indicators which were presented in the Table 2)
· [bookmark: _Hlk4266095]Regional CCI infrastructure and facilities:…
· CCI sub-sectors, their cooperation and international links (with examples): The Creative Estonia portal functions as a news portal for the inter-sector cooperation with partner organizations in Estonia and in abroad…
· Cross-sectoral links: PESA incubator program with EAS (Enterprise Estonia) … 
· CCI Innovation system: ….

5.2. CCI support and development system
· CCI development & support strategies (national, regional, municipal, European): 
· European initiatives/programs: 
· Governmental level supporting institutions: Ministry of Foreign Affairs; Estonian Ministry of Culture; Ministry of Economic Affairs and Communications, 
· Regional administrative divisions: Enterprise Estonia; Creative Estonia; export Grant for CCI in order to provide support to enterprises who are just getting started in export or want to invigorate their exporting activities. For PESA program, one company must be created, i.e. only legal entities can participate. Teams from all over Estonia can participate in the program, the location of the trainee is irrelevant, as 90% of the studies take place as e-trainings for a monthly fee or a full package of instructions…
· CCI eco-systems (national, regional), please describe each listed entity also shortly by its function and/or activities: Estonian Design Centre; Estonian Association of Designers; Estonian Design House; Estonian Centre of Architecture; Union of Estonian Architects; Music Estonia; Music Export Estonia; Estonian Music Development Center; Estonian Contemporary Art Development Center; Center For Contemporary Arts Estonia; Estonian Film Institute; Estonian Film Industry Cluster; Draamamaa - Estonian Theatre Agency; Estonian Literature Centre; Estonian Publishers’ Association; Estonian Folk Art and Craft Union; IGDA (International Game Developers Association) Estonia; Information Centre of Estonian Museums.
· Entrepreneurial conditions: EAS (Enterprise Estonia) awards 70% maximum as a percentage from the entire cost of a particular support schema. This means that the applicant for EAS support has to contribute 30% by itself. While the eligible company has to have 200,000€ as annual turnover, it limits the access of smaller companies and start-ups to their funding. But there are other financial sources available for those who do not qualify for these calls…
· Access to finance: There are special support programs for Creative Industries: awareness raising and research; building export capacity; supporting infrastructure and cooperation - incubators, development centers, export agencies, cluster program; training program; product development; international fairs. Special working group consisting of representatives of Ministry of Culture, Ministry of Economic Affairs and Communication and "Enterprise Estonia" agency facilitates the planning of those measures…
· Regional Success Cases (special experiences from CCI sector supporters) 
· 3 most important CCI regional development cases: 1) Creative Estonia initiative was launched in early 2009 to bring all awareness raising activities under one umbrella. The program’s activities include a comprehensive web-portal, collection and publication of good practices and lessons learned, publication of mapping exercises and studies, newsletters and newspapers, innovative student seminars in the form of theatre plays, business plan competitions, online business plan trainings, active use of social media for promotion and organization of regional conferences all over Estonia on marketing of Creative Industries. 2)… 3)…
 
6. Knowledge base and skills
6.1. CCI work force, professions and their qualifications: coaching, competence training, expertise applied…
6.2.  CCI Education and training: Education and training programs are available for CCI companies and entrepreneurs. These are provided by Loov Eesti and Tallinn Business Incubators for reasonable fees for consultancy and coaching during 4 months per company.
· Education and training programs at universities: Taltech’s business incubator Mektory provides premises, internet and consultancy not only for technology specific start-ups, but also for CCI start-ups coming from other universities (e.g. co-operating and supporting architecture start-ups from Estonian Arts Academy).
· Education and training programs at other institutions: CLEVER (Creative Leadership & Entrepreneurship – Visionary Education Roadmap) – the project researching CCI activities in Israel and Estonia; NORDIC BUZZ – design enterprises preparation and participation in Nordic design fairs.
6.3. Outlook: In addition to private support organizations also universities and other public and private organizations contribute to development of CCI sector by variety of activities.

7. Regional CCI development outlook
· Needs and Gaps
Despite in Estonia for CCI sub-sectors there do not exist higher prioritization than for others still barriers based on the company’s turnover are present in the case they look for support from some support organizations. Also, uncertainty level among arts universities’ students and nascent CCI entrepreneurs is high. There is a need for the change i.e. needs for more exploratory education, courses and innovative solutions; CCI needs new types of actors. This can be most likely provided by CCI support organizations.
· Development perspectives of regional CCI sector: …
· Database of potential international cooperation partners: …
8. References

Recommended sources FOR CONSULTATION 
Mapping Creative Industries – EUROPEAN CLUSTER OBSERVATORY - https://ec.europa.eu/growth/industry/policy/cluster/observatory/cluster-mapping-services_en
KEA http://www.keanet.eu/
EU Observatory Audio Visual - https://www.obs.coe.int/en/web/observatoire/home
EU Cluster Portal - http://ec.europa.eu/growth/industry/policy/cluster_en
Eurostat / Culture - https://ec.europa.eu/eurostat/web/culture/overview and https://ec.europa.eu/eurostat/statistics-explained/index.php/Culture_statistics_-_cultural_employment
EU Cultural and Creative Cities Monitor 2017 - https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/cultural-and-creative-cities-monitor-2017-edition
EU Composite Indicators Monitor - https://composite-indicators.jrc.ec.europa.eu/cultural-creative-cities-monitor/
Culture for Cities and Regions - http://www.cultureforcitiesandregions.eu/culture/project/activities/cultural_and_creative_industries
Additional information: Official country databases and other federations - ACE Architects’ Council of Europe AEC European Association of Conservatoires AER Association of European Radios EACA European Association of Communications Agencies ECSA European Composer and Songwriter Alliance EGDF European Games Developer Federation EPC European Publishers Council FEP Federation of European Publishers FERA Federation of European Film Directors FSE Federation of Screenwriters in Europe IMPF Independent Music Publishers Forum, etc.

Specific sources used in this example for Estonia:
Ministry of Culture - https://www.kul.ee/sites/kulminn/files/esitlus_pressile_08.05.18_0.pdf
Ministry of Culture - https://www.kul.ee/et/uudised/uuringud#loomemajandusuuringud
Power, D. (2011). Priority sector report: Creative and cultural industries. European Commission, Publications Office of the European Union.
CAGR Calculator - https://cagrcalculator.net/


PLEASE HAVE IN MIND - Suggested Factors and Indicators for preparing the general description
1) TRANSVERSAL CHARACTERISTICS							
sector > #categories > total # startups; # startups per categories; % of # of startups to the region.
2) ECOSYSTEM									
#personnel; # communities; # incubators; #accelerators; #co-works; #programs; #events; #success companies.
3) CREATIVE HUBS									
m², # labs, date of establishment; startup´s duration of commitment; expertise; integration significance of success stories; venture; #founders.				
4) FINANCE ACCESS									
Scalability; General application / sector specific; services provided; area rental; project support; #investments rounds; #product development.					
5) ENTREPRENEURSHIP									
age of the cluster initiative; year establishment by the # of startups (ex. 2010 - 2018); age of startups number of cluster participants; # employment by age of startups; #employment to the region; # employment by category. 
6) INTERNATIONALIZATION AND COOPERATION					
#international participants of the cluster; geographical origin of external cooperation requests; characteristic of cooperation with other international clusters; degree of internationalization of cluster participants. International Fairs / Exhibitions and Fairs; export promotion and coaching; participation in international platforms and external market competence formation.							
7) KNOWLEDGE AND SKILLS								
Composition of cluster participants: (small, medium and large enterprises), science and education (research institutions, universities and educational institutions), degree of specialization versus thematic range in comparison to the chosen categories benchmarking reference portfolio.
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Estonian CCI economic indicators -2015 The number of enteprises and institutions The number of employees Total income (million euros) Exports (million euros)

Sub-sector

ARCHITECTURE 1403 3430 152 14

AUDIO VISUAL: film + video 635 1196 76 11

AUDIO VISUAL: broadcasting 86 1776 161 1

DESIGN 677 1060 42 15

PERFOMING ARTS 419 3004 69 1

PUBLISHING 769 5000 324 92

CULTURAL HERITAGE: museum 256 1733 89 -

CULTURAL HERITAGE: crafts 320 1045 14 2

CULTURAL HERITAGE: libraries 946 2670 42 -

ARTS 210 1215 12 0,3

INTERACTIVE LEISURE SOFTWARE 48 989 100 97

MUSIC 2169 4940 141 9

ADVERTING 1160 2623 259 50

TOTAL 9098 30681 1481 292
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